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EXECUTIVESUMMARY

This report assesses the impact of Canaan Fair Trade (Canaan) in fulfilling its mission to
empower small and marginalized Palestinian producer communities caught in the midst of
conflict.# AT A inpaGt©uts across all facets o$ivork resulting in the followingoutcomes

HYBRIDMODEL & ORGANIZATIONALSTRUCTURE

T

reduction insocial, political, and i
economic isolation of Palestinian
communities

economic equity between various 1
componentsof production and

processing

economic and environmental 1

sustainabilityand hope for the future
greater stability through increased
social, political and economic
empowerment

T

EDUCATION& TRAINING

T

PRICING& SOQAL PREMIUM

T

M

deeperunderstanding of fair trade

and globalmarkets, and effective 1
work practices

improved farming techniquefor

high-quality certified fair trade 1
organicproducts
dynamicleadership commitment
andvoice in farming sector and
community

broadened role of women in family
and community

|l
increased income of farmers and
ability to focus on farming fultime
greater food security through l
financial independencéor farmersto
diversifycrops
decisionmaking rolefor farmersin l

allocation of resources for local
development

PRODUCTDEVELOPMENT MARKETING& EXPORT

producer pride in consumer demand
for high-quality, authentic Palestinian
products

integration ofstoriesof
empowermentinto products and
company profiles

effective leveraging of farming sector
andrecognition ofPalestine as a
viable market

COMMUNITY EMPOWERMENT

expandedopportunities forfarmers,
women, studentsCanaan and PFTA
employees

cross cultural exchange betwae
farmers, women, distributoraind
solidarity groups

new conceptions of Palestine and
globalcommitment to Palestine from
abroad

LocAL& GLOBALPARTNERS

1 mutually beneficial longerm

relationships from producer to
consumer

strengthened advocacy, expanded
reach and increased reventer
solidarity groups
enhancedcompany profileand
reputationthroughstories of
empowerment

increased credibility and value of
products through thirdparty
accountability
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CANAAN FAIRTRADEIMPACTSTUDY: 2005-11

This report assesss the impact of Canaan
Fair Tradeg(Canaan)n fulfilling its mission to

partners such asuppliers,distributors and
solidarity groups, and the international

empower small and marginalized Palestiniancommunity generally.Canaan will use his

producer communities caught in the midst of
conflict. Canaan sets out to fulfits mission
as a triple bottom line compay that uses its

profits to invest in people and the planet. In communities and continue

the Palestinian context, this commitment
translates into programs, policies, and
practices that sustain thelivelihood of
Palestinian farmers and protect the
environmentthrough the economic pnciple
of fair trade andthe practice of organic
farming within a framework of social
accountability and environmental sustain
ability.

The study follows the complete chain of
# AT A Alelatdnships and activities,
including the organizational structure,
education and trainingprograms production,
pricing, marketing and sales community
empowerment projects and relationships
with local and globabartners Findingsare
based on datasupplied by Canaan and the
Palestine Fair Trade AssociatiofPFTA)
including testimony of founder and director,
Nasser Abufarhaas well asfeedback from
semistructured interviews with45 farmers
and women co-op members who are
affiliated with Canaarfrom 10 villageco-ops

report to inform its current business practices
and partnership with PFTAo that it can

better serve  Palestinian producer
to provide

leadership within the global fair trade

movement.

BACKGROUND

Nasser Abufarha founder anddirector of
Canaan Fair Tradeand founder of the
Palestine Fair Trade Association (PFTA)
witnessed the increased economic
marginalization and cultural isolation of
Palestinian communities generally and
farmersin particularunder Israeli occupation
while conducting his doctoral research Iis
native country ofPalestine in 2003. Witblive

oil prices plummetingas lowas NIS 8 (US$2)
farmers were abandoningarming and the
olive harvest even though this sector has
historically been a great sourcgf pride and
livelihood for Palestinian communities.
Nasserapplied his knowledge of fair trade
from the coffee shops of Madison, Wisconsin
during his doctoral studies at the University
of Wisconsinz Madisonto the increasingly
desperate situation of Pagginian olive

across Palestine collected during the summerfgrmersback home

of 2012.

In addition to the impact on the primary
constituent group, namely the farmershis
OAPT OO Al Oi

This connection inspiredNasserto formally
engage with Palestinian farmers to assess
how fair trade could be applietb this sector

AT T OE dnA QroPalestihdoyihadting @ serted dbokkAnOps

women who are emerging as an active in 2004 Farmers who participated in these

s o~ A 2 a

the women co-ops and their leadership
within PFTA as well asother sectors in
Palestine, including local and international

z A

trade and a total of1,700 farmergexpressed
an interest indeveloping theinitiative under
Nassed O | A A NAsSD Bl$oD Bund
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individuals in the fair trade movement and organic certification program with the
solidarity groups abroad both recejpe and generousfinancial support of Dr" OT T T A08 O
supportive to improve the livelihood of Magic Soap.
Palestinian communities through this
framework as a more effective approach to The hybrid model of Canaan Fair Trade and
positive change. PFTA acts as a platform for broader
economic sustainabilityin the Palestinian
In 2005 Nasserset out to apply the idea of context. It not only benefits companies who
fair trade to the olive oil sector in Palestiaé are buying the products, but also serves
the organizational level To that end he farming communities by accommodating
formed a hybrid partnershipbetweena for- numerous smatscale farmersasa source for
profit mission drivencompany, Canaan Fair large-scale production and trade. This model
Trade and a norprofit organization, the attracts longterm market opportunities for
Palestire Fair Trade Association (PFTA).businesses that are invested in having an
Canaan provides product impact on  smaliscale

development, finishing,
branding, and marketing of
Palestine as a viable partne
with  socially  responsible
communities in EuropelNorth
America and Asiathrough
Palestinian artisan produts,
whereby PFTA focuses on .
education and development | ™ >
on the ground, efforts to i
increase yield output and
quality, as well as the

farmersthrough sourcing of
products and materials
Such businesses value the
stories of sustainability of
AAOI AOOG b OAT EEI
integrate them into their
company  profile  Such
partners include Dr. Brorer,
Equal Exchange of the UK,
DWP of Germany, and
AlterEcoof France.

organizational capacity ato- Nasser Abufarha, founderPalestne  Canaan is dedicated to the

op, village and farmer leve| ~ FarTrade Associationanddirector 1 j S| 7  OEAO xEAOB80O
and founder, Canaan Fair Trade . )
life is good for business, hence
When Canaan entered the olive oil marketnoE OO | | OOl h OAsINasge@@ds| C 1 1

standards for fairtrade olive oil existed, so in an interview with Higher Grounds Trading
Nasserdrew from standards fromFairtrade Company, 0" AET ¢ CI T A OEIT O1 A
Labelling Organization Intmational (FLO) CT 1 A Al O 'Canaad EhhsAiddaved
adopted their general standards, and drafted business practices and conditions for
olive oil specific standard$ollowing & , / & ®@arginalized producer communities and has
model. As a result, Canaan became the firsteven broken some restrictions on Palestinian
supplier of fair trade olive oil in the world and life by connecting them directly with
continues to be the leading supplier of fair international communities. These
trade olive oil globally.Similarly, Canaan relationships have thus challenged the social,
sought formal recognition for traditional political and economic isolation  of
organic farming practiceamong Palstinian Palestinians from the rest of the world
farmersalready in place. This effort led to the

2
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through restrictions on movement within For example, Canaan has established sound
Palestine as well as travelitside of Palestine equitable and sustainable economic practices
For Palestinians these relationships provideOEAO ET Al OAA CAT AAO OECE
hope and the promise of engaging with the International Labour Orgamiation (LO)
global community on a more equitable basis. standards, organizational structure and skills,
Through the framework of social governance and collective bargaining,
accountability and environmental sustainable environmental farming practices,
sustainability Canaan has raised consm certification standards, reconciliation
awareness of these conditions and challengedbetween traditional and modern organic
and brought Palestinian farmers together practices and how they apply irhe local
with ethical sourcing communities that have ecosystem, research on these issues, best
been comfortable extending substantial farming practices for quality and optimal
support to the initiative due to the hybrid utilization of onfarm resources for maximum
structure of Canaan Fair Trade and PFTA.  yield, and leadership training (through PFTA,
local committees, and at a national level with

This structure provides investors with a levelindividuals).
of comfort (lowrisk) and a medium to reach
the target group (small farmers). In tun! O &I O #AT AAT 60 ET EFOAOC
Canaan leverages these resources for thestarted with very little capital but was quickly
benefit of the producer communities. able to qualify for loans to secure needed
Moreover, Canaan enables farmers to havefinancial support to grow the infrastructure
economic equity by bringing the exporter, beginning with a loan from Shared Interest
the press owner, and larger, medium, andfor US$635kwhich Canaan has fulpaid off,
smaller farmers together on equal footing to then from Bank of Palestine for US$720k with
discuss their agricultural endeavors. In thisa remaining balance of US$350k. The Dutch
respect, market access and sustainable T OAOT i AT 06O 03) DHOIT COAI
pricing ensure the participation of the snhal for ISO certification in collaboratio with Dr.
farmer who was formerly excluded or subject Bronner to support the bottling and jarring
to exploitation ard low prices for their lines. In total, Canaan has invested US$5
harvest. million in the business, facilities and

' equipment that include itsstate-of-the-art
facility with the latest technology in olive
presses, storage tanks, and tbtong and
jarring automation Canaan also invested
US$0,000 in purchasing an old house in
central Jenin, renovated it, and made it
available to PFTA ass center of activities.
The center now provides in-kind
contributions to PFTA bynakingthe building
available to the association at no charge
valued at NIS25,000 per year since 2008

Bottling line at Canaan Fair Trade facility in Burqin.
Photo: Canaan Fair Trade
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CANAAN NOW for business operations and links AT AAT 6 O
OEOEIT AT A TEOOEIT xEOE A
Canaan is locatedear the city of Jeniin the Wwork (see # Al AA1 600 | OCAIl EUAOE

village of Burgin, one of43 participating below on pagey).

villages in theinitiative (seefigure 2. PFTA

offices are located in Jeni#. A1 A Ariméryd Canaancurrently sources its products from a
local constituents are farmers and womeh O pool of over 2,000 farmers who are directly
networks, and globally ethical consumers, affiliated with PFTA. All farmers within this
supporters, sustainability movements, social pool are registered with PFTA but only
accountability movemens, the green become formal members of the Association
movement and solidarity groups. CaAd & Once a field history has been carried out to
partnershipwith PFTA and its relationship to determine their potential for fair trade and/or
international partners and distributors organic certification. Most registered farmers
enablesit to serve these constituencies and qualify for membership in PFTA, though
thereby fulfill its mission. Canaan provides ansome are deemed ineligible if they are not
infrastructure that allows for purchasing and committed to following through with
processing of products fra farmers and program expectations. Member status is
women cooperatives and makes those maintained as long as farmers produce and
products availablehrough global markets to sell according to fair rade and/or organic
target distributorsand consumers guidelines.

#AT AAT 60 S$SEOAAOQT O | ERFOA ngmber f@meks ard drgadizaiom 43 /=
organization rather than at the top and Villagesinto 34 coops witha total land area
provides leadership to theperationthrough  of 51,310 durmas 6.1 hectarel(see Figure 1
a Leadership Council that also includése & 2). Farmers elect one representative to the
Sales Manager, MediaManager, Producer PFTA General Assembly for every 25qm
Relations, Administrative Manager, Financialmembers. The General Assembly provides
Manager, and Purchasing Manager. Thisadministrative, financial, and programmatic
leadershipteam provides collective guidance oversight to PFTA.PFTA can vote e

PFTA Producer Gaps 200611
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PFTA/CANAAN'S Farmers Cooperatives in the West Bank, Palestine

1 Sanur

2 Burgin

3 Faqqu'a
4’Anza

5 Al Jdaideh
6 Sir

7 ‘Anin

8 Kufr Ra'i

9 Kufr Dan
10 Misliya
11 Silaal Harthiya

12 Rummani

13 Jalgamous

14 Raba

15 Zbuba

16 Taybi

17 Rami

18Al'Araga

19 Ti'innik

20 Al Yamun

21Asira al Shamaliya
22 Bzaria

23 BeitMrien
24 Sabastya
25 Talluza

26 Nus Jbail
27 Deir Sharaf

28 Ramin

29 'Arura

30 Mazari’ Ennubani
31‘Abwain

327Ajjul

33 Deir Essudan

34 Qarawat Bani Zeid
35 Kufr Haris

36 Deir Ballut

37 Rafat

38 Haris

39 Skaka
40 Farkha
41 Yaasuf
42'Aqgraba
43 BeitQad

Ramallah
]

D Accessed farms D Challenged access - Denied access

farms farms

)

e Wall/Barrier mmmu 1949 armistice line o Jordan River

S Al
Assocliation

14/07/2010

Figure2: Canaan/PFTA Member Giperatives
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representative from Canaario sit on the for these products from member farmers.
PFTA Boarand so far has chosen to do so toHowever, olives and laonds remain the
facilitate communication and collaboration primary crops Canaan purchases.
between the two bodies. In addition to
farmers, other PFTA members include It is this unique relationship between Canaan
Al AAOCAA OAPDOAOAT OAOCRDOAO 08&BOT I OEADI PROO # AT AA
cooperatives, processors (olive mill owners),from development projects in the region. Not
exporters and trades, andx T OEAOO8 onyidées Cadaan honor the tenets of fair
(see PFTAChart below on page)8 trade by embracing a fair wage, healthy and
safe work conditions, sound environmental
Canaan and PFTA work collaboratively topractices, and a premium for social
develop new products and markets that will devebpment, but encompasses a broad
benefit the farmers. PFTA members have social program that impacts the discourse on
initiated the inclusion of other crops such asdevelopment itself through its rigorous social,
almonds, chick peas, fennel seeds, andcultural, and educational programs, its
sesame seeds, but only crops that have aapacity building in the field, and its support
market can actually be turned into products. of national identity, political expression,
Canaan is consistently working to developZ£A O AOOBS OECEOOh AT A
products that include other crops or irease empowerment programs Moreover, the fact
demand for existing crops and is currentlythat Canaan was established in the Global
exploring new markets for herbs and spicesSouth but has its market share in the West
such as fennel seeds, anise seeds, thymealbeit with major backing from socially
oregano and other medicinal Ignts. responsible businesses and ethical
# AT AAT 6O OO0DPDPI 00 Al ovesthdntifirmsaEfurthér AigiBguishes thigE
women coeops to processU A 8 Atby/A® initiative from development efforts initiated
spice mix) ananaftoul (Palestinian couscous) and implemented by Western governments
resulted in the sourcing of sesame and wheator other industrialized nations such as Japan.

Women ceop members meet at Canaan Fair Trade. Photo: Canaan Fair Trade

6
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EDUCATION& TRAINING Spegifically t.he program addresses soil
quality and inceasing yield and product

Canaan works in collaboration with PFTA toduality through intercropping, —pruning,
help farmers achieve organic and fair tradePlOWing, harvesting, and storing techniques.

certification for their farms and crops And finally the program reviews fair labor
through a rigorous education and training practices and standards associated with fair
program. This program is multifaceted in that rade, as well as safety standards and risk
it provides farmers with the conceptual, Management gidelines.

organlzat_lonal, an_d_ te(_:hnlcal training to nqt ST T T EOOARAA O #AT AAT 80
only achieve certification but become their
own advocates for the farming sector. The in Palestine, partner Dr. Bronner paid for the

t)roadf scopke 01|‘ dthe ‘plrogram IS Whit first three years of th cost of certification at
ranstorms knowledge Into empowerment ‘= ;109 per year as well as the cost of

for Pale§ tinian farmers bdy strgngtgemn? the;llr training Canaan stafthe first year in 2006 at
ecgnolm t')c "presence and voice both locally 5 cost of EUR10,000. Canaan has since
and giobally. assumed this annual cost to maintain the

certification program and

_ also pays NIS130,000
that farmers love their annually for field

land. Palestinian farmers  inspections to maintain

empower marginalized farming communities

Training begins with an O. ] iTA AAI]
overview of the concept of
fair trade and how the
program is grounded in
social accountability and
environmental sustainability = their land. But Canaan has

This connection not only motivated us to take bette|

joins farmers with the global care of our land. With _ _
fair trade movement, but at = . d producti Fair Trade Education &
the same time InCreasea proauctionve Training  Program  at

demonstrates how the OAA OEA AEOOE NIS50,400 as well as the

status. Moreover, PFTA
covers the anoal cost of
field inspections for the

program addsvalue to their )
products through fair trade =~ g Farmer Abe¢brahim employees and fieldwork

and organic certification by : a_t NIS100,0007 all .Of.
enabling them to receive a premium for which generated income to the association
certified praducts. At the organizational level through partnership with Canaan

farmers learn about the organizational o )
benefits of PFTA and its partnership with The structure of the initiative is grounded in

Canaan, and how they can provide leadershipsocial  accountability ~and —environmental
to their own sector and communities. sustainability, whichplacesdual pressure on
Canaan from farmers on the one hand to

The program also includes education andremain committed to their developmental
training of improved farming techniques and goals and protect their interests, and on the
quality standards by merging the proven other hand from consumers and distributors
agricultural techniques of traditional farming to bring high quality products to market
with the latest knowledge and research onwhile delivering and validating the
organic farming and sustainable agriculture. developmental mission and social impact for

9
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long-term sustainability. Both farmers as contrast, fair trade certification takes one
producers and Canaan as the exporteryear to implement. Since the fair trade
depend on he stability of the markets and certification process takes one year and the
long-term relationships to empower farming organic certification procesdakes two to
communities. Both receive returns and canthree years, not all farmers who are téed
invest in the sector by expanding the scopefair trade are certifiedbrganic.Consequently,
and impact of their reach. In fact, Canaanfarmers are at different stages the process
caters to and cultivates market forces that depending on how far they are in the
are inteested in social impact and at the education and training process for
same time delivers this social impact to certification, so the pool consists of farmers
producer communities by sourcing high who have been certified fair trade, certified
quality products from small scale producers.fair trade organic, and those who are working
Canaan is also under pressure from farmerdoward certification or conversn (seeFigure
and their organizationz PFTAZ to deliver 3).
premium prcing and preferential trading
terms to their members as well as technical Certified farmers and their cops are subject
assistance in development projects in theto annual inspectionsat the farm level and
field. the organizational level. In addition to annual
inspections, farmers are subject to
Traditional farmers that have a field history monitoring during the processing and sale of
of no chemical input into their farms are their products to ensure that their practices
eligible for organic conversion over a two comply with certification standards and
year period since their processes are largelyguidelines. Faillg to comply with
consistent with organic standards, whereas certification standards may temporarily
other farmers undergo a thregear process disqualify them from fair trade and/or organic
of conversion for organic certification. In status.

PFTA Producer Pool 2002
m Fair Trade Certified ®mFT & Organic Certified = Pool of Farmers

547 697 792 842 777 827 779 828 798 848

2007 2008 2009 2010 2011

Figure3: PFTA Producer Pool
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These programs have essentially created aguality products at a premium. Abed Ibrahim

pool of small farmers with superior quality AT T OET OAOh
products and an increased yield. For exampleE 1
olive farmers note that they previols
collected olives in plastic bags during theE OO O

AOOET AOOs8
about supporting small farmers, supporting

xACAO At RAOEADBOBAO

O&AEO OOAAA
) 060

harvest, but now they use boxes to preventunderstanding of the global market for olive

moisture and heat

protecting

buildup,
the quality of the product.

thereby T E1 h

#Al1T AAT 6O
processes, and the quality and marketability

Farmers have also reported that they limit of their productsare even greater for those

their exposure to heat and
ensure that olives are
stored for no more than
three days so they are
pressed fresh. Farmers
indicate that they now have

O&AEO OOAAA
am prouder, | have more
dignity and a better life.
Instead of selling the land

farmers who are engaged
xEOE #A1 AAT 60
activities such as the
annual Olive Harvest
&AOOEOAI x EAOA
overall impact is clearly

to make money, | am visible in the relationships,

buying Iar_\do m‘"f‘ke products, and celebration
money. | investin my land| of its efforts (see full

a better understanding of
which branches to prune at
what angle and what time

of year, as wellaswhenant AT A ) [ AEA [ (discussion of Olive Harvest
how to plow around the Festivalon page 20).

olive trees to promote 7 Farmer Odeh Abed

heakhy tree growth, which Al Aziz Ali This understanding and

has impacted the yield of appreciation for global

their crops. markets and the
marketability of their products is a great

Overall farmers believe they are more source of pride for farmers and they credit

committed to their land and farming, and Canaan for supporting farmers individually
take better care of their land since working and collectively, but also for representing
with Canaan and PFTA. As farmer Abedthem globally through their productsFor
"""" A @bl Ad&ducthe fadt. Farmers their Andolvement with Canaan has
that farmers love their land. Palestinian transformed how they feel about their land
farmers are born with a love for their land. and their livelihood. As farmer Odeh Abed Al
But Canaan has motivated us to take better! UEU ! 1 E AOT |  exddihsOE 8
care of our land. With increased producton,O& AEO OOAAA A O I A EO
xA OAA OEA AOOEO 1 £ hada®©mokeAignkysand a better life. Instead of
selling the land to make money,am buying
land to make money. | invest in my land and |
i1 Ausaé

The impact of the education andrdining
program goes beyond farming techniquesi A E A
and yield. The organizational structure itself

helps farmers have a better understanding of At the organizational level farmers find they
fair trade and the global sustainability are able to work more effectively with
i TOAT AT O AT A OAl OA diffé@dntd perséntlitie® @rid Anorkidy styles,
commitment to support marginalized manage conflict, and speak on behalf of their
produce communities by buying their high fellow farmers. Their organizational efficacy

11
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has translated into them having ga¢er voice opportunities for empwerment and sel
in their communities. However, how that expression. What is evident is that the more
voice plays out locally depends on the sacio engaged farmers are with Canaan, the
political dynamics of each community and deeper their understanding of these concepts,
what ideas and practices a given leaderthe value of certification, and the power of
promotes. Canaan recognizes in a pluralistictheir voices to have an impact in their
society that a wide range of idedl®w within ~ communities.
and across communities and believes in
supporting the exchange of ideas and letting Education @d training coupled with the
the framework of social accountability and organizational structure of PTFA has resulted
environmental sustaiability speak for itself in  capacity building and increased
over time. engagement of  farmers. Improved
knowledge and skills has increased the
Ultimately this framework is only as effective productivity of small farmers and created
as the community is willing to embrace it and greater food security for Palestian
that will depend in part on the local communities by increasing the yield of crops
local farmers around effective ideas and quality crops. The fact that nearly two thirds
practices, and in part on the fmers of farmers currently active with PFTA have
themselves to recognize thébenefits and been with the association for more than five
engage their leaders to move their years and new meivers are on aignificant
communities  toward  greater  social rise further supports that commitment and
accountability. In this regard Canaan recognition of the value farmers place on the
welcomes the wide range of sentiments initiative (see Figure 4).
among farmers and will continue to provide

Years in PFTA as of 2012

=¢==Number of farmers

169
56

134

76
48

1 2 3 4 5 6 7 8

Figure4: Number of years farmers have been members &fFTA
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PRODUCTDEVELOPMENT products and Canaan reflects my hard work
in the field. My Palestinian heritage is

# A1 A griményproduct is olives for olive oiI.A__Q*?‘O'%OQAA x EAT # AT AAI
However, Canaan also sources amondsX ! OV A80

wheatt OAOAT Anh O1 i AOT Abh UAGAOAO AT A EITAU

from a select number of farmers who have \WOMEN CO-0OPS

diversified their crops to meet market

demand. Some of thesproducts are used in Canaan in cooperation with PFTA has
additional products processed at the Canaanestablishedsel-i AT ACAA ET &l Oi Al  x
facility. These products include pickled olives,co-ops for the collection and processing of

and various tapenades and spreads. Canaaproducts traditionally processed by women.
purchases these products directly from These products include sun dried tomatoes,

s A s x o~

o
O
(U]

finishes them in housewhich has provided participation of women in such eops has
the local community with employment and increased fom 15 to 200 since 2007(see
seasonal work opportunities. These productsFigure 5. Total income for women cops for
serve as a great source of pride for Canaar011 i8US$16,480 where 79 women actually
employees and PFTA farmers alikeéds participated in processing

farmer Abed Al Qader Sadeeq Al Qarem

notes,O# AT AAT 6 O P OWwhA DatO OVonde@ Dirdddrgd Ghe same education and
as a Palestinian farmer. | produce high qualitytraining program as farmers, but also cover

=7 Tty T P AR 7 S e W S B /1‘;2 ':". MRS
Women processing tomatoes for surdried tomatoes at Canaan facility. Photo: Canaan Fair Trade

13
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topics specific to their products, including OAT OA O1 ®EAEO EIT I Ad8o
processing techniques, quality systems,
critical points in processing, the transfer of In this regard, Canaan has broadened the

traditional foods to .. roles of women in
industrial processing,food = (Canaan has provided traditional farming
hazard prevention, and women with the communities to engage in
safety. These caps have opportunity to work. economic activities without
given women the compromising the

opportunity to participate in They have helped tiad respectability  of  their
and organize agricultxal jobs a”‘?'_b””g INCOME 10, tions. Moreover, these
pursuits  that are in OUr families. The women opportunities elevate the
alignment with local cultural = are happier because the cultivation of artisan foods

values. Based on interviews bring value to their traditionally prepared by
interest among women to E| | AOS8 6 women by offering them for
participate in food sale on global markets
processing ceops is high 7 Coop member which instills both pride and
and women who already ;0 Shehadeh efficacy in women for being
participate in these cepps recognized in their
are well respected for communities and abroad for

bringing an income to their failies. As ceop  what they have done for centuries for their

member Um Shehadeh from Burgimotes, families. When one cop member reflected

O# Al AAT EAO DOIT OE A A hack snitHe Adporturit 10 avel @tifohd and
opportunity to work. They have helped us OAA EAO DPOI AGAOO 11 OEA
find jobs and bring income to our families. saw we had come so far. We have the ability

The women are happier because they bringDl AOAAOA EECE RNOAI EOU DO

Women in Food Processing ©ps 200711

200

120
35 35
- Il
I

2007 2008 2009 2010 2011

Figure5: Women membershipn Food Processing Gaps
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PRODUCTPRICINGE SALES represents a percentage of the price. As
Canaan director Nasser Abufarha explains, if

a bottle of olive oil sells for US$15.00,
Once farmers are certified fair trade their US$3.35 goes to the farmer (22.4%). The rest
products are eligible for purchase and exportof the price is allocated for othepieces of
through Canaan(see figure 6) Certified fair the vdue chain such as the processor or
trade and certified organic farmers receive exporter, inputs such as bottling and
the largest return on investment because the packaging, importing costs, warehousing
value of their products on the global market costs, distribution mark up and cost, broker
increases with these certifications. Canaancommissions where applicable, and retailer
only buys non fair trade or non organic margins.
certified oil from a limited number of farmers
for a couple of customers in the UK who caterUnderPFTAthe social premim is divided up
to ethnic markets and want to save ongh between the individual farmer (50%), the
social premium. However, Canaan never buygproducer ceop (25%), and PFTA (25%).
olive oil below NIS15 per lit¢S$4) which it Producer ceops reinvest their social
has established as a sustainable minimumpremium in their own communities. Such
price, even if the market falls below that price.projects have included supplying farmers

with ladders, tools, computers for schools,
Thus, Canaan pays farmers a sustainablend public bathrooms for the village. PFTA
price that includes a social premium, which isuses its share of the premium toward the
always above the market price. The socialorganic and fair trade certification programs
premium for farmers is intended to support and the education and training of farmers,
the health, education, and overall well being which are cemanaged and supportedoy
I £ EAOI AOOG £AI EunEid O®anaanEahd PHTA BFArl exampéd iCBnaan
part of the value chain of a product and allocates a car and two field inspectors for

Olive Oil Sales in Kilograms 2004

440,000
264,000 270,000
156,000 174,000
— ]
2005 2006 2007 2008 2009 2010 2011

Figure 6: Olive oil sales in kilograms 20041
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the program, and PFTA allocates a car andA1 T 8 O OAI 1| OEAEO bDOT ADOA«
two field inspectos. Then during harvest harvest, they are in debt to all suppliers in
Canaan and PFTA each provide six additionabrder to be able to plant their crops. If traders
monitors to oversee harvesting at the fields coordinate to hold off buying until January
and the processing points. when farmers are already in debt, they drive
the prices down.
For the farmer, this premium has resulted in
AT ET AOAAOGA ET AZEAOI A edduseEGadabn Wegotia@& prides Eat thé | A
farmers feel the difference should be more beginning of the harvest at sustainable

substantial.  Nevertheless, e 2 “ 2 o abovemarket prices and

since working with Canaan O) | felpde@ended | pays during the harvest

farmers are able to focus on on agriculture before when the oil is pressed,

farming fulttime instead of " Canaan. | would take my farmers  have  greater

relying on other jobs for truck to Israel for work independence from

income. As farmer Abed Al conventional traders. As

Qader Sadeeq Al Qarem before t_he wall. Canaan farmer Abed Ibrahim from

TT 0AOh 0) i &targes just as theawall Jalgamousi T OAORh O) O E
depended on agriculture. Was being built. It was relief to work with Canaan.

before Canaan. | would take great timingo ) 61 TTO0 x1T OOEAA
my truck to Israel for work finding consumers to buy

before the wall. Canaan| 7 Farmer Abed Al Qader iU POT AOAOOG AT UI T
started just as the wall was  gadeeq Al Qarem much easier to sell to one

being built. It was great vendor with a very high

OEI Eif ¢80 DOERASART OAOh EAOI

olives and oil are collected and they receive
Nasser explains thatrpviously farmers were payment in ful instead of having to store
subject to larger companies and middlemen their oil to sell over time. Such immediate
traders coordinating purchases to drive pricescompensation for their harvest enables
down after farmers need for the money farmers to freely pursue other crops and
became so dire they were forced to sell belowthereby live as a farmer beyond the olive
sustainable prices. Most farming in Palestineharvest. Thus, the timing of the olive harvest
is dependent on rainfall and due toha is critical to enable farmers to support
political situation, water resources are themselves and serve the local community by
subject to tight control and Palestinians are providing affordable local food instead of
denied access to underground water for higher priced imported food.
irrigation. In this context, the olive harvest
still holds a primary value in the farming cycle Canaan also supports the interests of families
to the local farming communityas it has held who collect olives from cop farmers at
for millennia. Since the olive harvest takesharvest time, whereby they typically receive
place in November, other crops require aone third of the harvest. Canaan guarantees
great investment beginning in December. All such families it will buy their olives at a higher
other crops are planted in December orprice since they are harvasg from coop
March following the rainfall ghatawi or farms. This security provides an incentive for
OxET OA®RiGT AT AOOIf ifakn@® qsuch families to harvest more olives, which in
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turn provides them with a greater income MARKETING& EXPORTS
and a stable supply of olive oil for their family

for the year. Canaan currently exports its products b

, , countries acrosdive continents with more
Although some farmers question the ImpaC a1 haif of sales in the US alosee figure
of social premiums in their communities, in 7). Canaan also exports to Austria, Denmark,
part because they confuse the purpose andSweden, Switzerland, and now Japan,
scope of these social premiums with NGOAustralia, and3i OOE | FOEAAS
and other donor development projects in gyports in 2011 wereJS$.8 million with

their communities. Such projects carry their gjiye ol as the primary product a/S$.3
own agendas that are not in alignment with iion.

the needs of target groups, are generally not
sustainable, and consequently, have little

impact on empowering communities long Exports by Country 2011
term. Particularly those farmers who are 4%__ 3% 3% aUS
either new to fair trade and do not fully 5% -
understand or appreciate its loagrm LIS
capaciy building function to empower 6%\ Canada
marginalized communities to engage more mS. Korea
directly with the market, the social premium = France
seems minimal in comparison.
Holland
Germany

Nevertheless, those farmers who are
engaged in theempowerment proces by
taking a leadership role in their communities
through the ceop are more likely to feel the Canaan has taken on the task and the risk of
impact of the social premium made possible marketing and exporting Canaan products
by fair trade. Such engagement providesand the Canaan story of empowerment
opportunities for decision making in their through its extensive local and global

Figure7: Canaan'xportsby country

# Al A

communities, including regarding the | OOOAAAE8 #AT AAT 80O Ol EA

allocation of funds toward local development the global market has created a global
projects that directly benefit the community. network of supprt for the initiative.

It also connects local activities to the global# AT AAT 60 Al i i O1 EAAOQEIT  (

fair trade movement and the consumers who outlets and its distinctive website and
are willing to pay a premium for products marketing materials has also expanded the
that empower marginalized anmunities. reach of its activities.
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fact, the majority offarmers report they had

a hard time selling or marketing their olive oil
before Canaan. This security coupled with
extensive education and training and a
deeper understanding of the value of
sustainable products worldwide has boosted
confidence among farrars to invest in their

== own sector in the form of adding compost to

1 @ PALESTINE ) . ) .
wee increase yield, improved service to land and

ASSORTMENT

trees (pruning, weeding, plowing), expanding
crops, and becoming more involved at the
Canaan develops new packaging for infused olive oil organizational level by looking out for the
sampler. Photo: Christa Bruhn interests of &rmers generally.
Moreover, its capacity to put artisan products
made in Palestine on the sl around the As the market demand for Canaan products
world has sent a strong message thati OEAO OEAT ITEOA 1TEI
Palestine is open for business and open fofarmers respond by diversifying their crops to
life. Thus, Canaan proves to be a dynamianeet market demand. One area of great
company in its capacity to accurately assesgotential for Canaan is in the export of
the market, bring new innovations, and organic honey to Europe. @aan currently
attract businesseghat are as inested in its exports honey to the United States and Japan.
developmental goals ifralestine. However, Europe is experiencing a shortage
of honey, but Canaan can only export honey
The relationships Canaan has establishedo Europe once the European Union has
with ethical investors, distributors, and accredited the Palestinian Ministry of
international solidarity groups coupled with a Agriculture to export this prodct. Canaan
strong web presence and participation at farmers are aware of this hold up and are
international trade shows abroad has givenpositioning themselves to meet market
participating farmers a stable buyer and demand once the EU grants Palestine
market for their products(see figure 8)In certification to export honey.

Olive Oil Exports in US$ 2003

4,739,397
3,614,726
1,805,588 e
1,535,502 T
204,000 488,200 l I
— |
2005 2006 2007 2008 2009 2010 2011

Figure 8: Canaan's olive oil export200511
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Market demand also impacts the quality of 0 A1l AOOET A8 #AT AAT 80 DOI A
olive oil Canaan purchases for export./l O 0 At dindlali 1 fdr@ed Basheer

Currently themarket demand for extra virgin  ( AAAUAE A£O0T 1T 3AT1 00 Agbl /
olive oil food grade and virgin olive ol A AT OO01 A OEAO OAUO O- AAA
(cosmetic grade)s roughly equal at 53% and that internationals know that Palestine exists.

47% OAOPAAOEOAI US (T 4BBAOH T OFBARA i@gadl, thede

practices have increased the quality of oliveproducts serve as vehicles of identity, and

oil available in the marketplacédrom 15% national expression, and hope for the future.

extra-virgin olive oil at the start of the

initiative to  80% today Overall the Canaan products are processed, packaged,
international price for olive oil has been low |abeled, finished, and boxed in Palestine,
for the last five years. Olive oil prices haveysing local suppliers wherever possible. For
begun to recover in the second half of 2012examp|e, the local packaging company
with anticipation of a low yield in Spain for Al-wihda is the exclusive supplier ofll a
the 2012 harvest. Additionally, new market pAAEACET C | AOAOEATI O A& O #
demand for olive oil in China and Russia areost ofUS$1,000 in 2011, which represents a
likely to drive prices up. significant amount of the packaging
AT 1 PAT U &aes.A3 lownéri Abu Hasan
This increase in demand and SUbseqUenﬂyexp|ains,"Canaan is nbonly one of my main
prices will help narrow the gap between the customers but the impact of their trade on
sustainable price paid by Canaan and thethe Palestinian socigy and the growth of
market price, affording new market thejr work encouraged me to invest more in
opportunities for extra virgin olive oil. If the carton industry in order to produce high
market demand for extra virgin olive oil quality products that can be effectively used

indeed M OAAOAOR OEA  OAand promded by the welknown products of
exports of extra virgin to virgin olive oil will canaan X

change in favor of extra virgin, a demand

Canaan farmers are fully capable of meeting.

anaah is proud of its hlgh qua}ﬂy extra.vwgln 5&i O i AhR ) EAOQ,
olive oils, some of which exhibit contast - _
characteristics such as the fruity and pungent . My Palestinian product is

Rumi variety or the fruity Nabali variety, both reaching all over the world.
of which stand out as premium extra virgin
Some people may not know

olive oils.
about Palestine, but my

The marketing and distribution of these = product raises the spirit of
products is a great source of pride for farmers 0Al ROOET As #AT,
and sends lte message worldwide that . . . A . ;
Palestine exists and growing economically. | AEA A T AT A Al
As farmer Saleh Ayasi from Sanour shares,

0&1T O 1T An ) EAOA COAAGamd® SdkeAdyasi OEAO 1 U
Palestinian product is reaching all over the

world. Some people may not know about

Palestine, but my prodct raises the spirit of
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COMMUNITY EMPOWERMENT program has boosted morale and
demonOOOAOAOG #AT AAT 60

£&mpowering the community however and
wherever it can be done, even from within its
own ranks. Eligibility for this programlso
applies to PFTA personnel

Canaan has developed a number of program
that demonstrates its deep commitment to
empowering the communities it serves.
Community empowerment programs are
administered in collaboration by Canaan and

PFTA, which significantly affects their reach e
and effectiveness. These programasd their '
impact are described below.

The Microloan Program provides startup
funds for womenled agricultural pursuits
such as the purchase of processing
equipment to make traditional food products
for export. Funds for this program are canaan Scholarship Program recipients initiag at Canaa
generated through grassroots donations. facility. Photo:Canaarfair Trade
Unfortunately once women repay theiodns
OEA TTTAU EO 1T AEOCAT ahadnlalddirvestsn tivelfamilkbof tardify
general budget rather than reallocated to the communities through te  Canaan
program to make the funds available for Scholarship Program,which offers up to 10
other women participants. This lack of fyll-paid university scholarships annually to
accountability is actually undermining the the children of farmers tdecome leaders in
program since it directly impacts the total their communities. Consequently the
amount of funds available to women program focuses on students in the
participants. In fact, PFTA is missing out onhumanities or business rather than the
empowering more women and growing the sciences. Scholarship  recipients  are
program. Thus, PFTA needs to do a betterannounced in local papers and presented to
job of tracking the funds and channeling the community at the annual Olive Harvest
them back into the program so they are usedFestival. Canaan looks for strong leadership
for their intended purpose rather than potential in its applicants as well as a
generally for PFTA programming. commitment to community service, while
S o ___ _giving prioity to students from marginalized
#AT AAT 60 Al DI xAOI AT Orurdd QRUE refdg@eE @épmunide® Ahose
within the company itself with theCanaan parents did not attend college.
Incubator Program which motivates and
inspires  investment and  community Although Canaan does not discriminate on
development by offering Canaan employeesthe basis of gender, scholarship recipients
who have given 10 years of service or morehave been disproportionately awarded to
an interest free loan of up tdSEL00,000 for  women by a ratio of 3:1 wit women
their own social entrepreneurship projects. applicants performing noticeably better on
The first employees will be eligible for this the required essay portion of the application
program beginning in 2014, but already the process. This ratio not only speaks to the
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AAAAAT EA AT A Ol AEAT makanfam=hvaragd and phrticisheOn thed O 6
children in general and daughters in Canaan Summer Internship Prograas part
particular, but also to the deep trtgarmers of their training in order to develop their
have in Canaan and PFTA for encouragindeadership skills and provide them with an
their children to apply for and accept the opportunity to give back to their
award. Many farmers live in remote areas andcommunities.
their children are traveling great distances to
attend university and participate in the Although four students so far have fallen
Summer Internship Program. short of meeting these criteria, thereby
forfeiting their scholarship, the
Thus, farmers are shifting their comfort level overwhelming enthusiasnand successf its
by letting their children engageso far from students speaks to thgreat potential of this
home. This shift essentially; = P A+ 7 investment in the future.
represents an extension of ©) CEOA _OEA 4EA OOOAAT 006 OA
their home turf to include the = fOr the scholarship and ~ gratitude for these
Canaan facility, the span of for making it easier on opportunities runs deep. As

villages affiliated with " me. Thank you for §tudgnt ,Mvahdi _Mukahal ) A
Canaan as well as the helping me and my I'TOAOh 0) CEOGA O
universities and highlights AT Ei U838 Canaan, for the scholarship
the extent to which social and for making it easier on
accountability has become _ me. Thank you for helping
internalized  for farmers & Canaan Scholarship i A AT A | 9BaSslli EI U8 G
through  the initiative. Program recipient on interviews with students
Respect and honor run deep  Mahdi Mukahal in the program, all students

in Palestinian culture and the report that they would
activities of farmers and their children not either not have been able to attend university
only maintains the respect of their or only have been able to attend at great
communities, but actually generates a financial sacrifice to their families. Moreover,
heightened level of respect fo their they feel they have gained setonfidence,
dedication and commitment to something become more organized ahfocused on their
larger than themselves. studies, and feel a sense of leadership among
their peers and in their communities.
Since the inception of the program in 2007
Canaan has invested over NIS400,000The Canaan Summer Internship Program
(US$110,000) in the Canaan Scholarshipprovides students with the opportunity to
Program. This program is currently servinglearn about the value of fair trade and
40 students and has &ady seen its first six organic certification for farmersthe global
graduates. This investment in the children of fair trade movement, and also conduct
farmers is consistent with the lonterm  research in their own communities and other
Al BT xAOI AT O OOOAOACU farmifig cornuditiéd it Balestike O Thioligh
of empowering of marginalized communities this program students have come to
by providing educational opportunitiesfor ADDOAAEAOA #AT AAT 60O 1 EOC
future leaders from these communites. CI T AAT T Uh AO xAl1l AO #A1l /
Scholarship recipients are required toown communities. Moreover, they have a
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EAECEOAT AA AxAOAT AOGO
their land, and have also gotten to know theirjs
neighbors and communities in a whole ne
light by better understanding the challenges g
they face under occupation. :

The Trees for LifeProgram distributes olive
tree saplings to new farmers, small scale
farmers, women farmers, or farmers whose
trees have been destroyed or uprooted b
the Israeli military. Since the inception of this y e —

. . . Farmerplants tree provided by Trees for Life Program
program in 2006, Canaan in collaboration s nis son. PhotoStone Hut Studios
with PFTA has distriled 59,204 olive tree . . ,
saplings to 1,862 farmers from 2006 to 2012°f @ tree is a lostor a generation Besides
(see figure 9)This program is funded by the investing in the future supply of olives, the

sales of olive oil in tins as well as internationaITrees for Life program restores hope among

solidarity groups through their own tree farmers by asserting farmers will continue to

sponsorship  programs  dedicated  to f%mt] tlhelrthlan? in spite of challenges or
supporting farmes in Palestine. obstacles they face.

An Arabic proverb states AOA S O /A TA&E Kiedn A Trackh Palestine Campaign
TAUOAG O AAheypladtds &d ie @e, OADOAOAT 06 #AT AAT 3O 1T AxA
and we plant so they eatThis proverb program. The purpose of this program is to

touches on the longerm investment of olive convert tractors (diesel run engines) to run on

trees in community since olive trees take 15used vegetable oil. Canaan will cover the cost

years to reach maturitybefore they can be of the engine conversion kits &S$,500 per

harvested. Thus, a tree planted now will bekit to be distributed byPFTA.Farmers are

harvested by the next generation and the lossresponsible for identifing a source of used

Olive Tree Saplings Distributed 2002

12,096
10,560
9,071 9,660
7,374 6.843
i I I
2006 2007 2008 2009 2010 2011 2012

Figure9: Olive trees distributed to farmers through the Trees for Life Program
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vegetable oil. ThenCanaan will cover the

cost of filtering the oil, the barrels for

transport, and waive all transportation costs.
This program will not only dramatically

AAAOAAOA pedAdénicyAad Gu@l, bAtA
recycle an otherwise wasted product of
vegetable oil used for frying at restaurants
andfood carts.

The Olive Harvest Festivalhas grown into
one of the most important facets of the
initiative. The olive harvest is traditionally a
time of celebration as families harvest their
olives not only to secure their annual olive oll
supply for the year, but to sell on the open
market so @hers can purchase their olive oil
supply. Olive farmers and their families set
aside their other responsibilities to work
together across generations to bring this
labor intensive period to fruition.

The American Consul Genendichael Ratneypicks olives at

The Olive Harvest FeStlval’ which IS-Cothe 2012 OliveHarvest Festival Photo: Canaan Fair Trade

hosted by Canaan and PFTAraws on this

traditional celebration but adds another Solidarity groups to join in onhe festivities.
dimension by bringing together all In the context of this initiative, the olive
participating farmers from their respective harvest has aenewedsense of purposes
communities with international partners such co-op members take pride in the
as buyers, distributors, and international marketability ~of their products and
international guests come face to face with
the very people whom they support through
the distribution of their products and the
telling of their stories. The stories literally
come to life and the abstract concepts of
building a community through the
production and supply chain become
meaningful for the farmers as they
experience the passn and commitment of
these groups whether they are consumers,
retailers, or distributors. The result is a
. . dynamic cross cultural exchange that breaks
International guests tour Canaan's olive press A

Photo: Canaan Fair Trade A T X T A AOOE A C) O .|. Y4 6 C~) O 6
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